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Amberley CE First School 

Governance Report 

September 2015 –July 2016 

Full Governing Body (FGB) 

Foundation Governors 

Mr J Gilbert   Head Teacher 

Mrs V Ferris   Elected parent governor 

Mrs J Lambert   Elected parent governor 

Rev Alison Pattenden Diocese (Vicar of Amberley Parish) 

Mrs G Rowe   Diocese (Vice Chairman) 

Mrs P Spokes   Local Authority (Vice Chairman elect) 

Mrs S Webb   Elected Staff governor 

Co-opted Governors 

Mr P Crowther 

Mr J Feakins 

Mrs J Green 

Mr Ray Jackson  Chairman elect 

Mrs C Shaw   Chairman 

Associate Members of the Governing Body 

Mrs S-A Dowle 

Mrs R Simpson 
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Scheduled meetings and activities September 2015 - 2016 

 FGB Finance, 
Premises, 
Staff & 
Resources 
(FPSR) 

Curriculum 
and Data 

Learning 
Walks 

FGB training 
session 

September 
2015 

22 September 
extraordinary 

    

October 2015 14 October  2 October     

November 
2015 

26 November   18 
November 

16 November  

January 2016  26 Jan 
(postponed) 

   

February 
2016 

10 February  10 February      

March 2016 24 March   2 March 10 March 
Self 
Evaluation 

April 2016 21 April 2016 
(extraordinary 
meeting to 
initiate post 
Ofsted Action 
Plan) 

    

May 2016 18 May  10 May   20 May  

June 2016 23 June  20 June  20 June  

 

 

In addition members of the FGB attended the following 

 Termly STARS Governance meetings 

 Termly Governance Briefing sessions run by WSCC 

 Individual training sessions 

 Creative strategy meeting 
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 Meetings with parents, WSCC representatives and other STARS heads and CoGs  re change 

of Age of Transfer in the locality 

 Training sessions in Prevent 

 Class Worship celebrations, parent consultation evenings and the annual open morning 

 Other school events (eg school play, Christmas Fete, Summer Fete etc) 

 Regular meetings with the Head Teacher, SENCO, senior leaders  

 Diocesan meetings 

 The Head Teacher’s Performance Management 

The most important task of the FGB is to monitor the performance of the school and ensure that 

the very best educational provision is offered to the children every day.  At Amberley the FGB does 

this by  

 requesting the Head teacher (HT) to provide a specified wide range of data and information 

in the detail of  his termly report to the FGB 

 challenging the HT to provide the rationale for the judgements in his report , debating the 

issues which emerge and planning the strategy to deal with them 

 scheduled, routine scrutiny of data which reports on the children’s progress and attainment 

 learning walks in school in which a particular aspect of provision comes under close scrutiny 

 individual governors taking responsibility for specific aspects of the school’s provision and 

informing the whole FGB of their findings and suggested strategies for development 

 ensuring that the hard work of the HT and staff is recognised and that praise is expressed 

where it is due 

 supporting the HT and the school by attending events, offering support where governors 

have the appropriate skills and making the effort to understand the many factors which 

lead to a successful school 

 developing a programme of work which addresses the need for development in specified 

areas such as those indicated by Ofsted or SIAMS (the Diocesan inspection schedule to 

which as a C of E school we must adhere) 

 keeping abreast of government and WSCC initiatives 

 ensuring that the FGB recruits members with an appropriate range of skills.  An annual skills 

audit has been successful in highlighting the strengths and weaknesses of the skills base 

and in enabling us to target our succession planning  
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From September 2015 to July 2016 the Amberley FGB has been engaged in all the above activities.  

In addition there have also been two other major tasks:  the debate on the proposed change of Age 

of Transfer (AoT) so that the STARS (Storrington Area Rural Schools) First Schools become full 

Primary Schools in September 2017; and responding to the Ofsted inspection report. 

Amberley School was fully involved for three years in the discussions amongst all the STARS 

schools, including Rydon and Steyning Grammar School, over the change of AoT and the FGB is fully 

in support of the school becoming a Primary School in September 2017.  As this school year draws 

to a close the FGB is involved with the HT and WSCC in devising plans for this exciting new initiative.  

Once the detail has been fully worked up the plans will be published early in the new school year in 

the autumn. 

Since the Ofsted report was published the HT and governors have worked tirelessly to address the 

issues raised in the report.  At a full review of Leadership and Management in June, by a senior 

Local Authority School Improvement Adviser, both the Governors and the HT were advised that 

they are judged to have made appropriate and robust plans and that some of the actions to date 

have already led to noticeable improvement.  The FGB understands that the school will be visited 

by an HMI either towards the end of this term or early next term to judge whether we are deemed 

to be making appropriate changes. 

During the course of the year we have been exercising succession plans and there will thus be a 

carefully regulated handover of the chairmanship and vice chairmanship. 

The FGB is saying goodbye to Justine Green and Sue Webb as well as the Chairman at the end of 

this term.  They have both made very significant contributions to the FGB for which the school 

thanks them sincerely.  The staff will be electing a new Staff Governor for September and the FGB is 

actively seeking two new governors, one of whom it would prefer to have a background in 

education.  Glenys Rowe is also standing down as Vice Chairman, though not as a governor, and she 

also must be thanked for her unstinting support both of the school and the Chairman. 

My final task as Chairman of the Amberley FGB is to thank all those people who, whatever Ofsted 

may say, help Amberley to be the excellent school it is: Jon Gilbert and the staff who work with 

passion, commitment, intelligence and immense goodwill well beyond the call of duty; the parents 

who energetically and generously support the school in so many ways; the children who work hard, 

play hard and reward us daily  with their enthusiasm, curiosity and joie de vivre; the local 

community which supports the school in so many projects; and of course my fellow governors who, 

as unpaid volunteers, willingly offer their time, experience and sheer hard work to ensure that 

Amberley continues to have a successful school of which it can be very proud.  I am grateful to Ray 

Jackson for taking on the chairmanship from September. 

Carolyn Shaw 

Chairman of Governors, on behalf of the Governors Amberley C of E first School 

July 2016 
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